Fnka JI¥wIk Government Of India
It A=A Ministry Of Railways
(Xcra «1s) (Railway Board)

No. 2018/CE-I/CT/AP/2 New Delhi, dated 17.04.2018

To
As per list attached

Sub: Audit Para No. 2.3 for the year 2013-14 of C&AG Report No. 13 of 2016
(Railways) regarding “lrregular award of contract”.

Ref: Railway Board’s letter No. 2001/CE-I/CT/3 dated 12.04.2001

Instructions regarding ‘sub-sectioning of work into different tenders to expedite
the work’ already exist on Railways. However, in Audit Para 2.3 of C & AG Report
No. 13 of 2016 regarding “Irregular award of contract”, Audit has observed as unaer:

“The award of five contracts to a single firm, considering the eligibility criteria for
one contract instead of evaluation of eligibility of firm taking all contracts as a whole,
is in contravention to Railway Board’s order dated 12.4.2001. This led to poor
execution of work in all the contracts and these were either closed/ terminated due to
default owing to contractor.”

2. The matter has been examined in Board’s office and it has been decided that
Railways, while ‘sub-sectioning the work into different tenders to expedite the work’
should adhere to the provisions of Board’s instruction letter under reference (copy
enclosed).

DA: As above.

BTt BHAR)
f2erap /Rifder saftia=aRerEh) /Rea a2

[Phone : Rly: 030-47598, MTNL:011-23047598,
e-mail address: padcegrb@gmail.com]




LIST FOR DISTRIBUTION

1. General Managers, All Indian Railways & Production Units.

la. General Manager (Con), N.F. Railway, Guwahati.

1b. General Manager /CORE, Allahabad.

2. Principal Chief Engineers, All Indian Railways.

3. Chief Administrative Officers (Con), All Indian Railways.(Except N.F. Railway)
4, FA&CAOs/ All Indian Railways.

J. Chief Vigilance Officers, All Indian Railways.

Copy to:

(A)

1. CAO/CAO(R), COFMOW, Tilak Bridge, New Delhi.

2. CAO/CAO(R), Diesel Locomotive Works, Patiala(Punjab).

3. CAO, Rail Coach Factory/Rae Bareli Project, Kishanganj, Delhi -110007.
(B)

1. Director General, RDSO, Manak Nagar, LLucknow.

2. Director General, NAIR, Vadodara

3. Director, IRICEN, Rail Path, Pune — 411 001 (Maharashtra).

(C)

| . MD, DMRC, Metro Bhawan, 13, Fire Bridge Lane, Barakhamba Road, New Delhi- 110 001,
MD, CONCOR, Concor Bhawan, C-3, Mathura Road, Opp. Apollo Hospital, New Delhi-
110076.

[RCON International Limited, C-4, District Centre, Saket, New Delhi- 110017

MD, RITES Ltd., RITES Bhawan, Plot No.1, Sector-29, Gurgaon.

MD, RVNL, August Kranti Bhawan,Plot No.25, 1* Floor, Bhikaji Cama Place, New Delhi.
MD, MRVC Ltd., Churchgate Station Bldg, Mumbai- 400020

MD, KONKAN Railway Corporation Ltd, Rail Bhawan, New Delhi-110001.

MD, DFCCIL, 5" Floor, Pragati Maidan Metro Station Building Complex, New Delhi-110001
MD, RLDA, Near Safdarjung Railway Station, Moti Bagh, Phase-I, New Delhi- 110021

0. MD, CRIS, Chanakyapur, New Delhi.

] CMD, RailTel Corporation of India Ltd. Plot No. 143, Institutional Area, Sector-44, Gurgaon
- 122003.

12. RCF, Rae Bareilly, Kishan Ganj, Delhi-110007.

13.  CME, IROAF, 12" Floor, Core-1, Scope Minar, Distt. Centre, Laxmi Nagar, Delhi- 110092
14, CAO (Workshop Projects), Chamber Bhawan, Judge’s Court Road, Anta Ghat, Patna-800001,
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Bihar.
Copy to:

CRB, ME, M(Tr.), M(RS), FC, DG(S&T), DG(RS), DG(RHS), DG(RPF), AM(CE), AM(Works),
AM(B), AM(Elec.), AM(RS), AMME), PED/SDE, PED(Bridges), PED(Vigilance),
PED/Transformation, EDCE(G), EDCE(P), EDTK(M), EDTK(MC), EDTK(P), EDCE(B&S).
EDF(X)-I, EDF(X)-1I, ED(Works), EDW(Plg.), ED/Project(Mon.), ED(L&A), ED/SDE, ED(PSU).



COVERNMENT OF INDIA
MINISTRY OF RAVLAVAYS
GRAILWAY LOARD)

New Delhi, dated 12440 40y

As per st attached.

subey - lregularities i award of work to the Contractor -
[qsue of stmctiond’

In the courge of investigation of a case, cortam rrepulbavities were noticed in the
_;ml of the works o Lhe contcactors, To avoid these mrepulanties in [uture, Boad(vLE)
s sugpesied following sicpu:

1y 7 sub-sectionmyge has been done with a viev, Lo e pefhtc,
the work, then only ong tender will be awareded (o one
fum. Or alternatively,

2) If the samce tum becomes L-1 in all the sub-sections, then
(,‘Vﬂhmtmn of the firm ‘”2 1!3 fmlc‘% ;[:'31 Y arel o ;1 a1 Im f‘
works s wuld be done fdr the work as a whole, Thi will
avoid over<loading of the firms beyond weir fing :mﬁ ::vm,tn 142

The above instructions should be strictly adbered to.

Receipt of this letter may please be acknowledged
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